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Economic Times Press 80 program to cut administrative expenses. selling expenses about the two major costs
of management. sales. in accordance with their respective content and characteristics are given respectively to
cut down the cost of the program. 80 programs cut administrative expenses. selling expenses practice-oriented.
in order to solve the problem for the purpose. is to teach readers how rather than why . Of the pursuit of
practical and operational goals. making 80 programs cut administrative expenses. cost of sales is not an empty
tactical. is not large and the solution. but one can walk away with an immediate methods and techniques. It is.
from the students to solve business problems. Whether you are an owner. manager or ordinary employees. you
need only open one can see a unique approach. a new savings concept. Contents: program control and
administrative expenses budget plan Option 2 adjust the management fee based budget Scenario 3 control
management expenses Programmed control administrative expenses reimbursement program control tool
solution the 5 Control oEice expenses Programmed control travel costs scheme 7 control travel The cost
overrun program program control oEice supplies acquisition cost of the program program control oEice
equipment maintenance costs of the program control tool program 11 control communication costs of the 10
control business entertainment program program program control tool program 13 12 Control printing costs
Programmed Control Conference fee program control tools 14 control manager employees tariE plan
program 15 controls the welfare program program the 16 control job training costs Scenario 17 control
training management fee program program 18 controls funds for expatriate training program program 19
controls...
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